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Executive Summary 

In the plan we begin by presenting an overview of the Dissemination & Exploitation 
method used in the project. It is a five-step method, covering:  

• Defining the dissemination impacts.  

• Defining the messages that will help convey the impacts.  

• Defining the targeted audiences.  

• Choosing communication channels  

• Monitoring impacts 

We then provide an example of a table with the five steps in use, presenting how we 
work with early dissemination messages. There is also work on exploitation in the 
project, but in this phase the table focus on the dissemination part.  

The next part of the deliverable is presentation of the project identity, where we have 
made a logo and colour scheme.   

There are two annexes. One with a plan of social media posts, and one showing the 
initial version of the webpage.    

 
 
  
 
 
 
 
 
 
 
 

  



 D7.2 
 

Project  No 101136225  Page | 2  

Chapter 1: Introduction 

This document will present the first version of the Plan for Dissemination and 
Exploitation. This is the first release which will be refined, adjusted and completed 
during the project’s lifetime. This is based on the project evolution and production of 
results, the feedback received by the target audiences, and other information that 
will require changes to the dissemination and exploitation needs.  

WEGEMT is the task leader for developing the dissemination and exploitation plan, 
and is also the work package leader with overall responsibility for communication, 
dissemination and exploitation. The plan will, however, be executed by the full 
consortium. The Communication Board will assign responsibilities to partners 
according to their domain of expertise and build on existing communication channels 
to utilise the full potential of the consortium.  
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Chapter 2: Dissemination and Exploitation method 

2.1: Overview of the method 

The dissemination and exploitation plan are built upon five methods, where each is 
described in a separate subchapter.   

• Defining the Impacts: In the project we have a range of impacts that we 
want to achieve, and the work starts with defining these.   

• Defining the Messages: It identifies and defines the message we promote to 
achieve the targeted impact.  

• Defining the Target Audiences: It identifies the key target audience of the 
message, as well as how discussing how their needs and interests are related 
to the dissemination goals.  

• Communication channels: It defines communication channels used to reach 
the targeted audience, to put in place “customer-oriented” communication 
actions. 

• Monitoring the impact: It identifies a set of indicators to monitor the 
progress of the various communication actions, as a measure of the success 
of the dissemination and exploitation activities to reach the impacts.  

 

2.2: Defining the Impacts  

Definition of the impact starts with the topic description, and our response to the 
topic description as a part of our suggested project. The project has several impacts 
that we work to promote in the Dissemination & Exploitation Plan, including the 
following:   
 

Impact 1: The technical feasibility of the solution  

At present there are no industrial scale eREACT/eSMR plant in the world in operation. 
We believe that this project will provide this, and this will be a key deliverable from 
our project. Through designing, building and operating the plant in relevant industrial 
scale; the solution will be proven. It will be easier to market the solution in 
exploitation plans for especially TOPSOE, and it will be easier for the wider industrial 
and research community to work on further developing and implementing this 
approach.  

Impact 2: The economic feasibility of the solution  

Even though the project can accept a somewhat higher production cost than for 
traditional grey methanol (produced from coal or natural gas), the project should be 
competitive against alternative approaches to produce green methanol (such as e-
methanol) in a significantly broad set of scenarios. Not necessarily all scenarios, as 
different combinations of the inputs to the various production processes (such as 
electricity prices, biogas prices and CO2 availability) will favour different solutions. 
The price and availability of these inputs vary, including geographically. But our aim 
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is to prove that it is a solution that can be implemented at scale in a broad set of 
scenarios.  

Impact 3: Feasibility of using biogas for biomethanol 

Related to the economic feasibility, is the feasibility of using biogas to produce 
biomethanol. Obviously, biogas has a value also in other product chains. Similarly to 
the point above, we do not need to show that biogas should always be used to 
biomethanol to remain relevant. We need to show the range of scenarios where 
biogas can efficiently be used to produce biomethanol. Many characteristics will 
influence this choice, such as: Amount of biogas (substantial quantities necessary for 
biomethanol plants), need for heat nearby (if so, it will perhaps be efficient to 
produce heat from biogas), and so on.  

Impact 4: Feasibility of using methanol in shipping  

A substantial part of new vessels ordered in 2023 were dual fuel vessels, that can run 
on either MGO or methanol. At the same time, green methanol is not available in any 
greater extent. It is a part of the project dissemination message to show a new route 
to obtain green methanol.  

Impact 5: Feasibility of using methanol in the chemicals industry 

Methanol is a much-used chemical compound today. There is an annual production 
of around 100 million tonnes methanol1. Almost all this methanol is produced from 
either natural gas or coal, mostly using traditional SMR (steam methane reforming) 
methods. The project will show this industry that they can change to a green chemical 
compound (that is of course identical to grey methanol) without making large 
changes to their product and services offering.  

Impact 6: Realistic models of eREACT use can reduce risk 

A part of the project is to model sites for deployment of the eREACT solution, linked 
to biogas value chains, in both Northern and Southern Europe. We hope to develop 
models that can help us understand when eREACT is a strong solution for biogas 
production cases, and designs that can be partially reused at multiple sites.   

 

2.3: Defining the Messages  

Related to each of the impacts in section 2.1, we define a set of dissemination and 
exploitation messages. These messages are tailored to convey the targeted impacts. 
Below is a start on this work, with a short explanation why we believe that this will 
be an efficient message.  

 

  

 

1 IRENA AND METHANOL INSTITUTE. 2021. Innovation Outlook: Renewable 
Methanol, International Renewable Energy Agency, Abu Dhabi. 
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Dissemination impact  Dissemination message Why chosen  

Technical feasibility of 
the solution 

Green methanol can be 
produced efficiently at 
industrial scale with 
eREACT 

eSMR technology has gotten 
substantial research interest, and 
there is a pilot plant. What is 
missing is a showcase of an 
industrial scale plant.  

Economic feasibility of 
the solution 

eREACT can be built at 
acceptable cost levels.  

There are many pathways to green 
fuels, the cost calculations are a 
key part of large-scale industrial 
implementation.  

Feasibility of using 
biogas for 
biomethanol.  

eREACT can turn biogas 
into a more valuable 
product 

There are many pathways to use 
biogas, our solutions need to 
create more value than the 
competing pathways.  

Feasibility of using 
biomethanol in 
shipping.  

Biomethanol is a safe and 
available green fuel.  

Many dual fuel ships are ordered 
(MGO+methanol), and green 
methanol supply chains in use will 
raise interest of many shipowners.  

Feasibility of using 
biomethanol in the 
chemical industry 

Biomethanol is available 
to replace grey methanol.  

Many companies use grey 
methanol to produce a range of 
products and services. We show 
these companies that green 
solutions are an option.  

Realistic models of 
biomethanol value 
chains are possible.  

Validated simulation 
environments for eREACT 
implementation are 
available. 

Researchers can through this 
project get new and more realistic 
simulation tools of ecosystems 
around eREACT solutions. This will 
increase interest and scientific 
focus on the area.  

 

 

2.4: Defining the Target Audiences   

The third part of the method for an effective and successful exploitation and 
dissemination plan is a structured and clear identification of the target audience. This 
includes their characteristics, needs and main interests in NextFuel. The 
dissemination and exploitation messages presented above are targeted at specific 
audience. Below is a list of the audiences we target; and comments on their 
characteristics, needs and interests.    
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Target audience Characteristics, needs and interests 

Ship owners  Ship owners are the end user of methanol. Many of them 
have ordered dual fuel ships (that can operate on 
combinations of MGO and methanol) and are interested in 
access to green methanol. A part of this is increasing 
pressure to reach IMO and EU decarbonization targets.  

Chemical industry The chemical industry is the other key segment for use of 
methanol. Many companies have substantial use of grey 
methanol today, and as a part of decarbonising their 
production they are interested in green methanol options.  

Biogas plant/site owners Biomethanol production is a possibility to increase the value 
of many biogas sites, as in many scenarios the price for 
methanol will be significantly higher than the price for 
biogas.  

Citizens Citizens are interested in ongoing efforts to decarbonise 
various sectors of the economy, such as the shipping 
industry and chemicals industry mentioned above. This 
includes the possibility to choose products made with green 
value chains.   

Government Governments and regulators are interested in new 
production of green fuels and chemicals, and how 
regulations can support their increased availability.   

Researchers eSMR/eREACT has been a research topic for a very long 
time, without an industrial demonstration. The researchers 
in this area will be interested in realistic data and simulation 
tools to model eREACT as a part of larger systems.  

 

2.5: Choosing the Communication Channels   

Communication is the tools used to implement the dissemination and exploitation 
plans. Below we go through a range of the communication channels used in the 
project.  

Communication Channel 1: Webpage 

A dedicated website is being developed (February 2024) to make all information 
about the partnership and its actions publicly available. The domain www.nextfuel-
project.eu has been registered for this end. The webpage has been created to 
communicate the necessary information on the NextFuel partnership. All partners 
are contributing to the production of contents for the website. 

The website is developed in the following two steps:  

The first step is initial launch. We will through this have an efficient tool as soon as 
possible after the kick off meeting launching the NextFuel partnership. This launch 
step will be organised with a simple structure containing all the information required 
to begin the partnership.  

http://www.nextfuel-project.eu/
http://www.nextfuel-project.eu/
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The second step is improvements to the website. This will build on and improve the 
established structure and offer more information according to the development of 
the partnership and the activities related during its lifetime. It will also allow other 
changes and corrections if they are relevant and identified after the first step launch. 

Concerning the structure of the website, the main identified sections and subsections 
that are to be developed within the NextFuel partnership framework are: 

✓ sections for project information,  
✓ public documentation,  
✓ news,  
✓ newsletters,  
✓ upcoming project events,  
✓ project participation in external events,  
✓ papers and articles,  
✓ press releases,  
✓ information about the partners, subscription services. 

Communication Channel 2: Newsletter 

The e-Newsletter enables the NextFuel consortium to inform the international, 
national and EU community on relevant information on NextFuel ongoing activities, 
relevant resources initiatives, progress and outcomes, as well as events and other 
news. To feed the e-Newsletter, partners will be systematically invited to provide 
information and to support by promoting within their community. The involvement 
of the NextFuel consortium partners in the e-Newsletter is crucial for its success.  

The e-Newsletter is developed in the following steps:   

First, creation of the e-Newsletter. This includes:   

- Create a template dedicated to contributors. Text, pictures, and links 
constitute the main article contents (an external tool may be required).  

- Receive and compile the information related to NextFuel activities.  

- Coordinate the links with actors involved in this communication activity.  

- Validate the newsletter.  

Second, dissemination of the e-Newsletter. This include the publication of the full 
content will be available on the NextFuel website. It will be dispatched by e-mail to 
the registered subscribers by a specific tool (e.g., MailChimp) on behalf of NextFuel 
members and partners’ networks. 

Communication Channel 3: Social Media 

The NextFuel activities will be enhanced by the establishment of the social media 
networks aiming to communicate the results. It is relevant for the NextFuel 
partnership to have its own social media profile and not only rely on partners’ ones. 
This to have full control of the message circulating between all types of audiences, 
and to ensure a common structure across the various NextFuel messages. The main 
social media accounts selected for the NextFuel partnership is LinkedIn. The usage of 
LinkedIn was chosen as LinkedIn is a business - professional social media channel 
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where professional messages are shared. The LinkedIn feed is visible from the project 
web site. 

The main actions related to building a community around social media are:  

- Growth in number of followers to be able to reach a substantial audience.  

- Promote results among the target communities (such as scientific, citizens, 
etc). 

- Promote results via NextFuel partners and existing social media tools. 
Partners will be requested to be active and spread the word of NextFuel in 
social media accounts.  

- To ensure the continuous dissemination of relevant information via social 
networks. All consortium members actively participating in communication 
activities related to the dissemination and exploitation plan will be requested 
to regularly update and publish in each of the above-mentioned social 
networks.  

- All members are invited to support the partnership communication through 
their own social media accounts.  

Communication Channel 3: Events.  

All NextFuel partners will participate actively at external national and international 
events (trade shows and exhibitions) to inform and update existing stakeholders, and 
to stimulate interest from new stakeholders not involved in the project yet. The 
target audience include biogas plant owners, ship owners, regulators, and others; this 
depends on the type of the event. Key events will be identified and selected by a 
discussion among all partners. As a part of the Dissemination and Exploitation Plan 
the identified stakeholders will be invited to engage through public events with the 
aim to communicate the results of the project. NextFuel will be actively presented 
using presentations and posters, for which templates will be produced. Moreover, 
where possible, NextFuel will be represented via joint or individual stands at 
exhibitions and fairs. As part of the Communication Secretariat work, a joint list of 
interesting events will be created and regularly updated by participation of the 
consortium partners. 

Communication Channel 4: Workshops  

The NextFuel consortium will actively disseminate the work by organising workshops 
and seminars. The content that will be disseminated and exploited is related to the 
results, policy recommendations, education, interaction with other relevant projects, 
to name a few key topics. These workshops and seminars will seek target specific 
audiences in both energy, shipping and scientific communities, as well as public 
policy. 

Communication Channel 5: Materials  

Common materials profiling the project will be created. This include profiles for 
general (PowerPoint) presentation, (e-)newsletters and brochures/and leaflets. This 
is also combined with other communication channels, e.g. used during fairs and 
exhibitions. These materials will not only be project-related but will also be sector-
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related in terms of both content and visuals. All the project dissemination material 
follows the project identity (logo, colours and typography) to make a coherent link 
between other communication tools. They will convey the project’s main objectives 
and planned impacts and promote the website and social media platforms, 
referenced as a source for further information.  

Communication Channel 6: Project videos 

The final project videos will capture in an impactful visual manner the entire research 
results achieved by NextFuel and the final-product that will be available to industry. 
These videos will also serve as a very important marketing and communication tool 
during the exploitation and commercialization phase of the project.  

Communication Channel 7: Publications 

In NextFuel each consortium partner will work to ensure open access (free of charge) 
to all peer reviewed scientific publications relating to its results. NextFuel project 
participants are committed to Open Access Publishing and will prioritise these 
publication venues. 

 

2.6: Monitoring impact   
 

The monitoring and evaluation process of the communication activities aims at 
verifying the effectiveness of the dissemination and communication plan, using both 
qualitative and quantitative indicators. Evaluating these activities provides the 
opportunity to adjust the dissemination and exploitation plan and to improve 
processes, when needed, based on feedback. Below is a list of some of the 
communication parameters that we monitor.  

Monitoring Method  Description of method  

Social media analytics An essential phase will be the analytic statistics of the 
performance of posts on social networks. It will allow 
identifying the engagement of the community and 
the impact of the content posted on social networks. 
It is also a relevant indicator to improve audience 
targeting.  

Academic publications and 
citations 

 

The projects target a substantial academic output, 
measured in both number and level of publications, 
as well as number of citations.  

Attendants at events At workshops and other events, we will take 
attendance, and thereby have some information on 
the event’s popularity.  

News stories We will monitor stories on the project using search 
engines on relevant terms related to the project. 
These will be counted, and major stories highlighted, 
also to be reshared and promoted through our social 
media channels.  



 D7.2 
 

Project  No 101136225  Page | 10  

Chapter 3: Use of the five methods in combination  

The project has recently started, as this initial dissemination and exploitation plan is 
delivered in month 3 of the project, so the table below is a first start of the work. 
Note that at this stage, we have focused more on the dissemination aspects than the 
exploitation aspects. This is planned to change in later stages of the dissemination 
and exploitation plan.  

 

Disseminatio
n impact 

Disseminatio
n message 

Key Targeted  
Audiences  

Key channels for 
Communication  

Monitoring 
impact   

Technical 
feasibility of 
the solution 

Green 
methanol can 
be produced 
efficiently 
from eREACT 

Biogas plants. 
Methanol 
producers.  
Chemicals 
companies. 
Ship owners. 
Researchers.  

Trade shows 
and exhibition.  

Workshops. 
Social media. 

Publications. 

Media articles.  

# attendees 

# media 
articles 

# articles.  

Economic 
feasibility of 
the solution 

eREACT can 
be built at 
acceptable 
cost levels.  

Biogas plant 
owners.  

Workshops, 
direct meetings 

# attendees 

Feasibility of 
using biogas 
for 
biomethanol. 

eREACT can 
turn biogas 
into a more 
valuable 
product 

Biogas plant 
owners. 
Feedstock 
owners.  

Workshops, 
direct meetings 

# attendees 

Feasibility of 
using 
biomethanol 
in shipping.  

Biomethanol 
is a safe and 
available 
green fuel.  

Ship owners. 
Ship tech 
suppliers.  

Governments. 
Citizens.   

Trade shows 
and exhibition.  

Workshops. 
Social media. 

Publications. 

Media articles.  

# attendees 

# media 
articles 

# articles.  

Feasibility of 
using 
biomethanol 
in the 
chemical 
industry 

Biomethanol 
is available to 
replace grey 
methanol.  

Chemical 
industry. 
Government 
and regulators. 
Citizens.  

Trade shows 
and exhibition.  

Workshops. 
Social media. 

Publications. 

Media articles.  

# attendees 

# media 
articles 

# articles.  
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Realistic 
models of 
biomethanol 
value chains 
are possible.  

Validated 
simulation 
environment
s for eREACT 
implementati
on are 
available. 

Researchers Publications.  # articles. 
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Chapter 4: NextFuel Project Identity  

During the first months of the project, an identity of the NextFuel project is 
developed, with feedback from the whole Consortium. The NextFuel identity will 
consist of a project logo, a unique colour scheme, and key visual and specific elements 
that will be incorporated in all dissemination materials. The NextFuel Identity is to be 
applied in all project communication materials that will be developed. Below are 
illustrations of the NextFuel project logo, in three variants: 
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ANNEX 1: NEXTFUEL PLANNING OF POSTS 
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ANNEX 2: NEXTFUEL INITIAL WEBSITE SITEMAP 

 


